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Section 3.1 of the Winthrop Town charter dictates that the Town Council President presents a
State of the Town Message addressing the problems the town is facing and opportunities going
forward.

In January 0f 2020 as the new Town Council was sworn in pledging unity and an energetic
youthful vision for the future, the only problem predicting a bad year was for Boston Sports with
the loss of Brady, Gronk & Mookie Betts....

In February, the world was attacked by an unseen enemy Covid-19, a virus which quickly
became the worst pandemic since the middle ages, killing over 340 thousand Americans.
Winthrop was pulled into the unwanted war when the first of over 12,000 deaths in
Massachusetts was a Winthrop Resident who was followed by 31 more Winthrop residents who
succumbed to the vicious disease by year end.

We pray for them and grieve with the families and friends they left behind.

With the collaboration of the Town Manager, Town Council President and Board of Health, we
were able to declare a State of Emergency and institute a curfew. Schools were closed and the
health officer, police and fire opened the Emergency Operation Center. Although Town Hall,
Library and the Sr. Center were closed to the public, the administration and all town departments
were constantly fighting the war to keep Winthrop Citizens safe.

The Emergency Operations Center was opened and within 24 hrs. was manned daily by our town
health officer, Meredith Hurley, our Chief of Police and Fire, members of Public Safety and the
DPW. During the next 3 months the center was responsible for tracing each positive case of
Covid-19 and set up with Action Ambulance a testing strike team to test congregate care
facilities to prevent outbreaks in our most vulnerable populations. The Clear Program was
adopted to provide mental health and substance abuse services.

The School Department, Senior Center Staff and Parks & Rec. joined forces to make sure no one
went hungry. The school served free breakfast & lunches throughout the summer and has
continued to supply all remote students. The food bank collected and distributed much needed
supplies to approx. 200 households each week, totaling between 500-600 people during the
height of the pandemic and thankfully now the Winthrop Food Bank, Veterans Food Bank and
Mi Amore have taken over this much needed service. Our Council on Aging has provided over
1,000 meals to seniors.

It was heartwarming to see Winthrop Neighbors helping Neighbors, dropping off food, supplies
and sometimes truckloads of food were delivered by our residents who own food businesses.

DPW has successfully retrofitted all municipal buildings with the installation of 100 germ
shields, 45 touchless faucets in restrooms and new fresh air exchange systems. All classrooms
and offices have plexiglass barriers and new Merve 13-15 filters.

In August we were able to convince the state to open a Stop the Spread site in Winthrop which
we have been able to keep in place up to date and have conducted over 33,000 Tests as of 12-31-
2020. We detected 1,332 positive residents, 1,169 recovered and 131 in isolation to the end of
year.

Covid-19 will remain a problem in 2021. As we go forward, we will fight and win this war by
following the mask protocols, social distancing and getting our population vaccinated which will



begin with our First Responders who are scheduled to be vaccinated by Jan. 15, 2021, hopefully,
we will be receiving many more doses soon, to end this war.

I would like to acknowledge and thank the young peaceful protestors who during the summer
and fall protests and counterprotests brought awareness to the town that there was a need for the
Commission on Diversity, Inclusion and Community Relations and a town resolution rejecting
hate and welcoming all.

This was a proud moment for the Town Council who helped accomplished this.

As I watched Santa go by on his sleigh a top of our Winthrop Fire Engine on Christmas Eve and
saw the faces of people coming out of their houses to greet him, I felt a sense of pride in my
hometown. The same sense of pride as I watched the High School Seniors parade which raised
two truck loads of food and supplies for our neighbors who are in need. Winthrop is a great
place and has a great future.

Just when I figured we made it through and there could be no more bad problems we got the
worst news we have received, no not Charra leaving.... but the man who for the past 40 years
has done more for Winthrop than any singles person as a Selectman, our Speaker of the House,
our own Bob DeLeo resigned his speakership to move to his alma mater Northeastern
University. We thank him for all he has done and wish him well.

I would like to thank the Town Council, Town Manager, Austin Faison, CFO Anna Freedman
and all Department Heads and their staff. All Town Committees, whether elected or appointed
for what they do. Each of you working daily in a spirit of cooperation and town loyalty is
responsible for the significant improvement in the town services to our citizens despite the Town
Hall not being open to the public.

A special thanks to Senator Joe Boncore and Speaker DeLeo for all they have done during this
year for our Town.

It would be impossible to state all the achievements our hard-working employees, committee
members, Town Council, Town Managers Office, School Superintendents Office, and the School
Department have accomplished this year so [ will try to give a brief summary of how hard work

Our Town Council has approved:

e New Zoning map for Center Business District

e Parking Pilot Program Point Shirley

e Adopted a new Outside Seating for our restaurants to continue serving after pandemic, if
requested.

e Voted on Parking Ordinances to enhance the parking capabilities for our community

e Works with Town Managers office diligently in obtaining and reviewing financial
transactions that affect our towns economy

e Reduce Town Speed limit to 20 MPH

e Requested National Grid Electric and Gas, MWRA and Comcast to consider discounts
for our citizens

Our Town Managers Office has continued operations in the town throughout the Covid-19 public
health emergency. All Town Council and committee meetings have shifted to a virtual format,
with no cancellations or delays.
e No incidences of the spread of Covid-19 have been traced to Town buildings.
e Shifted the majority of municipal operations into remote working format, so that the
Town employees can provide services to the community remotely.
e Received a Shared Streets grant for parklets. Installed bicycle markings on Town streets.



e Received a grant with Chelsea and Revere from the Barr Foundation to start a regional
climate a resiliency office for $600,000

e Introduced e-ink signage around Town and explored additional communication methods
to keep the community informed about all municipal events and activities.

e Working diligently with our WIN2030 Committee and MAPC in our community’s future

Our Finance Department has continued their due diligence with the ongoing economy.

The Town has spent over $700,000 in responding to COVID-19 to date. These costs are funded
by FEMA and CARES Act funding from the federal and state government for our Town’s Covid
relief:

Personal protective equipment for our first responders, public health personnel, teachers, and
other town employees. Masks have also been provided to members of the community via our
public health department are just a few of the Covid precautions that have been done with our
community, town hall, board of health, public safety, inspectional services.... just the beginning.
The Town will continue to prioritize the remaining funding from its $1.6 million CARES Act
allocation to address the community’s needs over the next 12 months in responding to COVID-
19. We are also working with our public health partners on accessing additional grants that can
provide support to the Town as well.

¢ During this pandemic we have managed to maintain the Town’s current bond rating with
an upgrade to the management score (which was based on a presentation that Finance

made to the rating agency).

e Re-procured all the Town’s insurance coverage lines after our previous carrier declined to
renew. This extensive process took weeks of work in collaboration with other
departments to find the most sufficient and affordable coverage available to the Town.
Our coverage did not lapse at any time.

e Implemented internal financial policies and procedures as recommended by the state
DOR-DLS. This includes a much stricter purchase order process for Town departments.
Training was provided to all departments to ensure compliance

e Closed FY20 with a healthy free cash balance

e Payroll and Vendor warrant processes have not been affected

e Provided support to our Town Clerks Office in identifying and directing resources to
them (financially and personnel) to assist in handling one of the most memorable
elections in history.

e Onboarded an Assistant CFO after one year without this core accounting role.

e Our Finance Department continually works on multiple projects during the year and
continues annually to keep our town in the best financial position possible.

Our Public Works Department has had a successful completion of....

o the utility phase of the Center Business Project during this pandemic

e Success in Retrofit in all municipal buildings and continue to disinfect, adding germ
shields, hand sanitizing stations and fresh air exchange systems this just a few of among
the many Covid protections that have been done for the community and staff.

e Completed over 70,000 square yards of pavement restoration and installed a fully looped
bicycle shared lane network w/epoxy “Sharrows” Town-wide

e Replaced over 3,000 square yards of damaged sidewalk

¢ Removed another 100 full lead services from our water distribution system

e Planted 50 new street trees

e Responded to and closed out 2,656 work requests that were submitted through the new
See-Click-Fix work order system

e Installed a new flooring system at the Senior Center

e Completed the Miller Field House and obtained the certificate of occupancy



Made roof improvements at the Library, EBN, and Senior Center

Repaired 18 water main breaks, 30 water service leaks, and 8 sewer breaks.

Also replaced 10 gate valves, 15 fire hydrants, and re-built a 20” pressure reducing
valve. The 1-million-gallon water tank was emptied and underwent a full interior and
exterior inspection to comply with DEP’s sanitary survey requirements.

80 storm drain and 40 man-hole structures were re-built, and 250 catch basins were
cleaned and inspected.

250 feet of new storm drain was replaced on Sturgis Street prior to the paving project.

Winthrop Schools
Initial School Shutdown on March 16, 2020- August 2020

Remotely taught teachers how to remotely teach children how to remotely learn
Deployed supplies, technology, and learning materials for over 1900 students

Set up food services for all students to have access to school breakfast and lunch
Created a COVID-19 Administrative Team to review and plan for implementation of all
COVID-19, CDC, MIAA and DESE safety and educational plans

August 12, 2020 WPS submitted a Comprehensive Reopening Plan to DESE outlining 3
separate required plans: Full in-person, Hybrid and Full Remote. This full plan was
accepted by DESE on August 17, 2020

Created Health and Safety COVID-19 Response Team to work with the Town Health
Nurse and develop protocols of school contact tracing and protocol implementation

Technology Training for Educators

All teachers were provided a total of 30 hours of Professional Development in a variety of
academic online programing platforms to expand their online capabilities and strengthen their
ability to teach remotely.

Technology Upgrades/Purchases
Due largely in part to the design of elementary instruction, most of the technology needs to
support remote instruction were at the elementary levels:

e Teacher/ESP Laptops (all ESPs use to use Chromebook, could not during remote
learning)

e Chromebooks at all levels

e Touch Chromebooks at the GFB for K students

e New Portable projectors for all elementary classrooms

e T-Mobile Hot Spots for 150 families to access internet at no cost to families

e Purchased Zoom K-12 to ensure safety of the remote Zoom platform

e Purchased books through scholastic to be sent home for students to read as grade
levels classes and for independent reading. These were distributed during material
pick up days.

Facilities

New boiler in ATC and GFB

New Playground Instillation at the ATC

Purchased PPE for all staff and students (masks, gowns, goggles, gloves)

Purchased electrostatic sanitizer machines, hand sanitizer stations and age-appropriate
building safety signage in all schools.

Staffing



e Teachers returned to the school buildings/classroom in person, on August 26, 2020

e Created a Pandemic Protocol System: Safety Protocols for Contact Tracing, Evacuation,
Cleaning of Facilities, Transportation, Athletics, COVID Medical Room Response

e Hired additional health care staff to assist with COVID-19 (3 part time Certified Nursing
Assistants), hired additional classroom monitors to cover classes of absent teachers, hired
additional part time custodial staff to meet the required protocols for safety

Our Inspectional Services Department has begun their new online permitting access for more
efficient progress with permitting.
e The department has issued 691 permits compared to 610 last year.
e The Covid Restaurant and business inspections have been addressed by our Inspectional
Services office and all have been compliant through this pandemic.
Our town is progressing with major renovations and additions to our community, proving that
this pandemic did not get everyone down and our town is moving ahead.

Our Fire Department has appointed 4 new Firefighters that were made possible due to a
successful competitive Federal Grant (Safer Grant). The have successfully completed the
Massachusetts Firefighting Academy with a first time ever Hybrid model.

Winthrop Firefighters since the beginning of 2020 have responded to over 2000 calls for medical

assistance with professionalism and a great willingness.

Our Police Department and many of their officers have worked diligently in collaborating with

other departments to make this a successful year.

e [t was a different year as protestors entered our town to demonstrate for over 10 weeks
and with our WPD involvement, all parties complemented our police department for their
involvement.

e Helped develop and managed the Winthrop Food Bank, coordinate donations, and
redistributed overflow of food to Revere and Chelsea.

e Town Hall and Library hardening project for security, security cameras were installed in
both buildings for safety purposes. This project was funded through Completed the
harm reduction pilot program with P.A.A.R.I. (delivering test strips to prevent
overdoses).

e Accepted to have Americorp volunteer to help with the C.L.E.A.R. program.

e Accepted by the Bureau of Justice Assistance to be a mentor site for recovery
assistance.

e Over 70 people have been engaged through the C.L.E.A.R. team since the pandemic
started UASI.

e Our Harbormaster replaced 38-year-old Boston Whaler with a new 23’ Metal shark patrol
boat using a combination of grant funding and retained earnings.

e They began the process of retrofitting the lights in the marina with LED lights to help
conserve energy costs.

¢ Continued with the integration of the new management software into department
operations.

Our Parks and Rec Department working through this pandemic still had a Summer Park
Program at Ingleside and Coughlin Park with 105 children divided into 10 person pods to follow
Covid protocols, continue....



e Full Day Summer Program at the Memorial Gym with 40 children and divided into 10
person pods to follow Covid protocols

e After School Program at the Memorial Gym with Covid protocols

e Pumpkin Painting at Ingleside (instead of fall fair) with Covid protocols

e Socially Distanced Pictures with Santa at the Memorial Gym
e Traveling Basketball for Boys and Girls in Grades 4-8 running December to March.

Our Town Clerks Department worked straight through the pandemic, certifying thousands of
signatures in April and May for a hopefully, “one of a kind” Presidential Election.

The office successfully held two elections, handling the last-minute election law reforms, during
the pandemic, with the largest mail in / early votes ever in the history of the Town. We did so
short staffed and with most of the election workers being temporary and brand new. I would like
to personally thank Assistant Town Clerk Joanne DeMato for her handling of these elections and
this office during this time.

Our Treasurers Office

e continued to mail out real estate, personal property, motor vehicle excise, boat excise,
water/sewer bills to our residents. Assisted residents who called in or emailed. Processed
tax payments and all other revenue collections received from other departments.

e Successfully completed the tax title process and filed documents at the Suffolk County
Registry of Deeds placing liens on 34 delinquent real estate bills for total of $104,790.09.
Successfully rolled out the Resident Parking Sticker Program for Calendar year 2021 in
November, introducing new peel and stick Resident parking stickers. Although there is a
charge now for stickers, residents have embraced the online accessibility. Still no charge
for seniors. 2,390 Resident Parking Stickers and 835 Visitor’s Placards have been issued
to date since November.

Our Library is offering the most basic of services, getting reading and viewing materials into
the hands of our patrons during our front door pickups, averaging about 12-15 pickups per day,
representing approx. 100 items circulating each day.

Our Veterans Department has not skipped a beat with our agent still working with Vets,
whether in person appointments or on the phone. Still able to provide our Vets with a monthly
food bank and gift cards during the holidays.

Our Ice Rink upgraded the dehumidification system with NGRID program to separate the Air
Conditioning system from the Cooling Equipment for ice making resulting in net positive cash
flow for rink and improved operating conditions.

Worked with architect and engineers to have plans for rink ADA improvements ready for
permitting.

To date, the Rink has not required funding from the town to cover any budget deficit with the
limitations presented by the CBD project and uncertainty of the covid19 environment.

Our Ferry Department has implemented COVID-19 protocols for our crew and passengers and
retrofitted the vessel consistent with guidance.

Once we started our season, our numbers were lower but steadily increased each week.

We served the residents of Winthrop, Quincy, and Boston for five months without one COVID-
19 outbreak. Quincy is now covering the former MBTA subsidy for their service.



Proud to say that moving forward into 2021, we have the following plans of things we see
being accomplished ......

Middle School zoning to be completed, and RFP will be sent out for developers
Opening of the Anthony Fucillo Field House

Completed dog park by summer of 2021

Completion of the new High School state of the art Tennis Courts

Progress moving forward on a new joint Public Safety Building for the Police and Fire
Dept.

Finish and Completion of CBD Project and a new revitalized French Square

e Further progress on the Gorman Fort Banks Access Road

e Hiring of a Town Planner who will help with developments of the town and grant
funding

In conclusion and I am honored to say, Winthrop is a wonderful town to live in. It is important
to preserve the safety and quality of life for our citizens and our visitors. Our town needs to
continue to improve our community with well-paced development and encourage all citizens to
become more involved with the future of our town by communicating their opinions and ideas
and to invest in the prosperity of our community by participating in meetings and committees.



