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FY 26 Capital Plan

 We are proud to present a five-year 
capital plan for the Town of Winthrop

 This plan was developed with the 
Economic Development/Capital Assets 
Committee

 This plan will have projects added to it as 
we complete the Facilities Needs 
Assessment for our Buildings and Water 
Infrastructure

 Capital Plan will be available on our 
website 
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FY26 Capital Plan – Cont.

Legend 
GF General Fund

FC Free Cash

GC Green Community Grant

WF Winthrop Foundation

WW Waterways Fund

Water & Sewer Water & Sewer Enterprise Fund



FY26 Budget Process

 Finalizing work on FY26 Budget with Department Heads.

 Presented the Base Budget Document to the School 

Committee and Finance Committee

 Budget will be in the Government Finance Officers 

Association (GFOA) format.

 Draft of the FY26 Budget will be presented on April 16, 

2025 to the Finance Committee.  The final proposed 

budget will be presented to the Town Council on May 

27, 2025. 

 Finance Committee will start reviewing the budget and 

meeting with Department Heads on April 16, 2024



FY26 Base Budget Document

FY25 School FY25 Town FY25 Total

FY25 Base Operating Budgets 36,141,803$           58.84% 25,283,211$           41.16% 61,425,014$            

Total = FY25 Operating Budgets Council Vote June 2024 36,141,803$           58.84% 25,283,211$           41.16% 61,425,014$            

Base Expenditure Calculation FY26 School FY26 Town FY26 Total

Final FY25 Base Budget Above 36,141,803$           25,283,211$           61,425,014$            

 FY25 Base Budget 36,141,803$           58.84% 25,283,211$           41.16% 61,425,014$            

Apportion additional FY26 Revenue 1,068,364$             58.84% 747,381$                41.16% 1,815,745$             

Offset Revenue to Town Change from FY25 to FY26 3,448$                    3,448$                     

Additional Revenue to Town (220,000)$              220,000$                -$                        

Back out FY25 Debt Exclusions (2,812,075)$           (809,400)$              (3,621,475)$            

Add Back FY26 Debt Exclusions 2,472,750$             809,900$                3,282,650$              

April 2025 School Override Vote $3.5M 3,500,000$             3,500,000$              

FY26 Base Budget 40,150,842$           60.46% 26,254,540$           39.54% 66,405,382$            

FY26 Total Revenue Estimate 66,405,382$           

(Over)/Under 0$                          

FY26 Estimated Levy Actual FY25 

FY25 Total Levy 35,718,037$           34,449,222$           

2 1/2% of FY25 Levy 892,951$                861,231$                

Estimated FY26 New Growth 350,000$                407,585$                Actual 

Apr. 2025 School Override Vote $3.5M 3,500,000$             

Estimated FY26 Levy Limit 40,460,988$           35,718,037$           

Town of Winthrop FY26 Base Budget Calculation



FY26 Base Budget Document – Cont.

State Aid

Est. FY26 Cherry Sheet - Gov's 15,924,957$           

Gross Estimated FY26 Revenue from State 15,924,957$           

State Charges

Estimated FY26 Cherry Sheet Charges (1,308,794)$            

Estimated FY26 Cherry Sheet offsets (48,732)$                 

Gross Estimated FY26 Charges from State (1,357,526)$            

Net Estimated FY26 Revenue from State 14,567,431$           

FY26 Estimated Local Receipts 7,575,305$             

Allowance for Abatements (225,000)$               

Total Estimated Receipts to Share 21,917,736$           

Other Revenue Direct To Offset Town Budget

Cemetery Lots  (same amount in 22 - 24) 39,522$                  

Cemetery Perpetual Care (same amount in 22 - 24) 5,000$                    

Maintenance Stabilization Fund (same amount in 22 - 24) 75,000$                  

Regional 911 (same amount in 22 - 24) 48,000$                  

Indirect Costs to Town 576,486$                

Other Offset  Revenue to Town 744,008$                

Estimated FY26 Levy Limit 40,460,988$           

Excluded Debt Service 3,282,650$             

Cherry Sheet, Estimated Receipts & Other Revenue 21,917,736$           

FY26 Total Revenue to share with Schools 65,661,374$           

Other Offset Revenue to Town 744,008$                

Total Revenue 66,405,382$           

Estimated Receipts, Other Revenue Sources & Misc. Charges



FY26 Summary Budget 

FY2024 FY2025 FY2026

DEPARTMENT TOTALS  Actual Budget  Town Manager

TOTAL GENERAL GOVERNMENT 3,005,743.45     3,429,884.31     3,546,687.70     

TOTAL PUBLIC SAFETY 8,226,978.79     9,043,657.75     9,404,335.68     

TOTAL VOCATIONAL EDUCATION 1,077,713.00     1,313,059.28     1,636,718.32     

TOTAL DEPARTMENT OF PUBLIC WORKS 2,320,394.75     2,708,708.93     2,777,505.12     

TOTAL CULTURAL & HUMAN SERVICES 1,067,248.08     1,160,847.60     1,187,810.52     

TOTAL NON-DEPARTMENTAL 7,121,345.52     7,627,053.13     7,701,482.66     

Town Sub-Total 22,819,423.59   25,283,211.00   26,254,540.00   

TOTAL SCHOOLS 35,121,803.00   36,141,803.00   40,150,842.00   

TOTAL OPERATING COSTS 57,941,226.59   61,425,014.00   66,405,382.00   



GFOA Budget 

Format

 Promotes Best Practices in public 
budgeting

 Focus on information, transparency, 
and accountability 

 Department Narratives include a 
mission statement, goals and 
objectives, and accomplishments for 
the prior fiscal year

 Information is presented in an easy-to-
digest format and gives a great 
snapshot of the Town’s finances.



GFOA Budget Format – Department Sample

110 - TOWN COUNCIL FY2024 FY2024 FY2025 FY2025 FY2026 FY2026 $ %

Account Number Account Description Budget  Actual Budget  Actual 12/31/24 Dept Request Town Manager Change Change

0111051-511100 Personnel 26,000.00         24,050.37         26,000.00         13,433.54         26,000.00         26,000.00         -                    0.00%

0111051-513200 Scheduled Event Overtime -                    -                   -                    -                    #DIV/0!

PERSONNEL SUB-TOTAL: 26,000.00         24,050.37         26,000.00         13,433.54         26,000.00         26,000.00         -                    0.00%

0111053-530200 Internal Audit 20,000.00         10,600.00         20,000.00         4,020.00           20,000.00         20,000.00         -                    0.00%

0111053-530402 Legal Advertising 2,000.00           2,647.00           2,000.00           1,657.80           2,000.00           2,000.00           -                    0.00%

0111053-530701 Conference Fees 1,500.00           265.00              1,500.00           1,500.00           -                    0.00%

0111054-542300 Office Supplies 1,665.00           1,687.11           1,665.00           48.11                1,665.00           1,665.00           -                    0.00%

0111057-573100 Professional Associations 250.00              245.00              275.00              40.00                275.00              275.00              -                    0.00%

0111057-578100 Town Council Reserve 75,000.00         39,600.00         40,000.00         40,000.00         400.00               1.01%

EXPENSES SUB-TOTAL: 98,915.00         15,179.11         65,040.00         6,030.91           65,440.00         65,440.00         400.00               0.62%

110 - TOWN COUNCIL TOTAL 124,915.00       39,229.48         91,040.00         19,464.45         91,440.00         91,440.00         400.00               0.32%

 

Town Manager Recommended Budget

FY26 Operating Budget



Questions?
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